Final project: Paper and Presentation

For the written portion of this project, you will construct a mission statement for yourself as an ‘early careerist’, then create an example of a proposal or business plan that a CEO or key administrator would present to a board or decision-making body for approval. This will include identified need, rationale, benefit to the organization, budget and justification. This final paper should be at least six pages of narrative excluding title page and references (see layout).

Your paper will have the following elements:

1. General introduction

2. Personal mission statement (see page 296 in text). This should include your values as a future (and effective) healthcare leader. What type of leader do you envision yourself to be? What type of leadership traits are important in your mission (transactional, servant-leader, transformation, situational, etc.)?

3. The next section contains your project or proposal. You are to create a proposal for funding that would be presented to a Board of Directors. In this regard, assume you are the administrator of a community hospital. This can be for any project that would require an investment greater than $100,000. Here are some examples:


a. You feel there is a need to expand marketing efforts of the hospital for more social media presence. This will require staff with technical expertise and a budget for marketing.

b. You would like to create a mobile health service and offer free weekly medical evaluations to rural areas in your market region. This would involve acquisition of a mobile van and also obtaining services from a family physician contracted to do 8 hours of work once a week, plus a support staff (e.g., driver of unit, medical assistant, etc.).

c. Your radiology department is seeking to upgrade medical imaging equipment such as a CT Scan or MRI.

d. You have space in the building to offer a fast-track service to take care of minor emergencies there instead of your ED.

e. You want to remodel an empty area to create space for community education and activities that can be done on evenings and weekend. The space is unfinished but would require some work to make it a large learning center, equipped with multi-media access.

f. You want to establish a tele-medicine relationship with a major teaching hospital but need equipment for patient care as well as a staff nurse to coordinate the services for inpatient consultation.

g. You want to establish a home-visit program for complex discharges so that a nurse visits them in a day and there are home-monitoring equipment provided on a short term to ensure the patient has a safe discharge and does not return to the hospital in 30 days (e.g., Medicare patients).

h. You want to establish a home-visit program for every mother and infant discharged 24 hours after delivery.

i. You want to establish kiosks in the hospital lobby (or the community) for patient information. 

j. You want to establish a community health education program to organize health fairs in the schools and other locations (this would require new staff and health screening equipment).

k. You want to convert an existing (and unused) wing to provide general inpatient care for hospice patients.

l. Or anything that would be a onetime project involving planning, budgeting and staffing as well as meets the hospital’s mission….

4. This next part of the paper will have the following sections:

a. Need/rationale (why you are proposing this) 

b. Budget and justification 

c. Timeframe for planning and implementation 

[bookmark: _GoBack]d. Return on investment (how you will evaluate results).


PRESENTATION/Poster Project: 

The idea is to have your present your experience in a poster format. This should be done in Excel and designed to highlight your experience and your project as well as learning outcomes you’ve experienced. There is a PPT template included. Don’t copy it—design your own in any format you wish. The poster should tell a story at a glance. Once you have designed it in PPT, save it as a PDF and submit it.






